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We hope that throughout 2022 you will continue to find Family Matters a useful and 
interesting resource.

Please do get in touch with us with any comments - positive or negative - that you may 
have and any thoughts on what you would like to see more, or indeed less, of - in the 
newsletter going forward this year. Your feedback is vital in ensuring this communication 
continues to achieve its aims.

You can contact us on families@inspiremail.org.uk or call Andrew Reid on 
07779108894 to pass on any feedback you might have or if you wish to 
speak to us about anything.

Hello, and welcome to the latest edition of Inspire's monthly Family Matters newsletter 
for the families and loved ones of the people we support - the first one of 2022!

Firsty, I wanted to introduce myself to those of you who I haven't previously met. I 
have been Inspire's Director of People for almost eight years and am currently Acting 
CEO whilst Linda Gray takes some time out of the business to attend to a family health 
matter.

I hope that you all had a good Christmas and New Year and are buoyed by the information 
shared by the Scottish Government this week around the reduction of Omicron numbers 
across the country - hopefully things are now moving in the right direction and we can 
start to look forward to spring with more positivity and less restrictions.

We are still facing significant challenges however, particularly in relation to staffing 
levels, and you can read more about our approach to tackling this issue in the article 
below.

As ever, if you have any queries at all about any aspect of your loved one's support then 
please don’t hesitate to get in touch with us via email on families@inspiremail.org.uk 
or by speaking to the Manager at their service.

As you will be aware, the ongoing challenges relating to the safe delivery of adult social 
care services across the country during the Coronavirus pandemic have been well-
documented recently, and whilst the latest Covid update from the Scottish Government 
gave some cause for optimism, a number of factors continue to put significant pressures 
on staffing levels within the sector.

With this in mind we have been working on a Winter Business Contingency Plan, which 
we believe will help to ensure Inspire can continue to deliver safe support should any 
critical situations arise over the coming weeks and we wanted to share details of this 
with you in this newsletter.

We have already implemented a number of systems within Inspire during the pandemic, 
which have enabled us to proactively identify any of our services or areas of operation 
where staffing levels may be approaching critical status, and act accordingly. These 
have included our daily Covid-review meetings, creation of our organisational Heat map 
and establishment of our Covid Response Standby Team.

These tools have helped us to navigate our way through some extremely difficult periods 
over the past 18 months. However, the current situation regarding the spread of the 
Omicron variant within communities, large numbers of staff being required to self-isolate 
and the unprecedented challenges of recruiting new staff within the sector, means that 
whilst we hope we don't have to use it, we feel it is prudent to put in place a more robust 
contingency plan for the coming weeks.

This is also traditionally a time of year when the weather can have a significant impact 
on staffing levels and we therefore believe it is sensible forward planning to be creating 
and sharing these plans now to ensure everyone is as prepared as possible for any 
eventuality.

Depending on the severity of the situation, there are a number of measures we would 
consider implementing for a limited time to ensure the safety of everyone we support. 
Where families are concerned this might include requesting families who are comfortable 
facilitating, to either visit the service to spend time with their loved one or have the 
person we support visit the family home for a short time to create capacity within under 
pressure services.

Whilst neither of these scenarios are ideal – and, to be clear, they are not required at 
this particular time and would only be implemented once all other available options had 
been exhausted and in extreme circumstances - we believe it is important to proactively 
discuss the possibility of these situations arising with you at this stage rather than waiting 
until there is a crisis within a service that necessitates us asking for your assistance.

We would welcome any feedback or questions you might have on this matter so please 
get in touch with us on families@inspiremail.org.uk if you have any questions at all.
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Unfortunately we continue to receive reports of various scam 
text messages relating to the Covid-pandemic, received by our 
staff or their families and friends.

These have covered everything from fake links to book PCR tests 
to claiming to provide access to proof of vaccine certification. 
There have even been reports in the press of 'bogus NHS 
workers' turning up unannounced at people's homes and offering to deliver the vaccine 
booster jab!

What these scams all have in common is that they appear to be genuine but they all 
make a request for payment. 

Please remember that there is no charge for any Covid-19-related services on the NHS 
and any message requesting payment for these services is not genuine and should be 
deleted straight away. 

The NHS will never ask you for payment or bank details or arrive unannounced at your 
home address. They will also never ask you to prove your identity by sending copies of 
personal documents such as a passport or driving licence.  

Genuine text messages from Test & Protect to advise you that you are a close contact 
of someone who has tested positive will not come from a 'normal' mobile number and 
will never ask you for any payment to book a subsequent PCR test.

We appreciate that this is a confusing time and unfortunately there are lots of 
unscrupulous people out there just now who are preying on people's uncertainty and 
vulnerability. Please continue to be vigilant around this matter and if you have any 
doubts about the validity of any message you receive then please discuss this with your 
family or friends and report to police if appropriate.

Many thanks to everyone who attended our first Family 
Engagement session of the year on Zoom on Thursday night 
( January 20th). It was great to have a good turn-out and as 
ever we hope those who participated found it a useful event.

The next session will take place via Zoom on Thursday, February 24th - again at 6pm.

We are really keen to encourage more family members to come along and participate in  
these sessions in 2022 so please do consider getting this date in your diary and attend 
and contribute to the discussions.

Anyone who would like to book a slot at the February session should do so by contacting 
Andrew Reid on andrew.reid@inspiremail.org.uk or by calling 07779108894.

Activity Co-ordinator, Sarah Farquhar, celebrated her 
one year anniversary with Inspire last week and to mark 
the occasion she wrote a Blog!

You can read all about Sarah's highlights of the Festive 
period and her plans for 2022 here.

Our Virtual Activities have continued this month and the 
full programme can be viewed and downloaded here.

You are all more than welcome to attend any of our sessions with your family members, 
please just contact Chris Simpson on christopher.simpson@inspiremail.org.uk to 
ensure relevant Zoom links can be sent out to you.

Inspire's Recruitment Campaign 2022

As you will all be aware the health and social care sector in Scotland is currently going 
through an unprecedented time of challenge with regards to the recruitment of staff.

Like all organisations operating in the sector, Inspire is facing significant difficulties 
in recruiting new staff just now, which - coupled with the impact of the Covid-pandemic 
and ever-changing self-isolation rules - has been putting a strain on staffing levels in 
the organisation.

To help address this issue we have launched a new recruitment campaign across all 
of our social media platforms - Facebook, Twitter, Linked In, Instagram etc. - and will 
be supporting this with physical advertising at various locations and at a number of 
different events over the coming months.

We would be really grateful if you could help us to spread the message that Inspire is 
recruiting by sharing our posts on your own social media sites - if you have them - to 
ensure we are reaching as wide an audience as possible and if you have any ideas at 
all about where or how we should be advertising our vacancies then please get in touch 
and let us know via stuart.martin@inspiremail.org.uk

Thank you for your support with this.

We thought it appropriate to share with you that in light of the additional concerns 
related to the Omicron variant, the Care Inspectorate has announced it will be reducing 
'in person' contact as much as possible and will use a blended approach to its inspection 
programme for the time being.

On-site inspections will be carried out where:

• Serious concerns or immediate risks have been identified;
• Planned inspections and investigations cannot be done remotely and must be done 

on-site because of the risk or nature of the concerns, or complexity of the care 
environment.

Further information is available at the Care Inspectorate's FAQs page here.
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What’s up Inspire!?
December Stories
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Dave from Chattan Place had a Christmas experience at Crathes Castle - he loved it.

Clunas from Peterhead had a great time doing his Christmas shopping in Aberdeen. 
He enjoyed seeing the decorations.

Brenda from Union Street loved getting ready for Christmas!
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Tamara from Holland Street 
with her Christmas Tree :)

Joyce and Maureen from St. James's 
Court had a lovely day out. They had 
high tea at the Station Hotel then they 
went to the theatre to see Bedknobs 

and Broomsticks.


